
 

CA Plus Business Sustainability Plan 2022-2025 
Business plans can be turgid affairs, but not this one. This will be brief and focused. We have been 

doing this a long time. We know our purpose, we know what we are good at, we know our 

strengths, we know the areas of risk and uncertainty and we know what’s needed. But we also know 

that we can learn and do things better. 

Our aims and objectives 
Since our service began in the mid 1980’s we have had the same purpose. Our role is to support the 

charitable voluntary sector with the financial side of life. Our focus is on smaller organisations, 

mainly charities, but including other entities whose objectives are to benefit and serve the 

community. 

The current formal objectives of CA Plus are: 

a) To improve the efficiency of the management and administration of charities by the 

provision of information and training for effective financial management and control, and other 

services and facilities ancillary or directly promoting the efficiency of charitable activities. 

b) To advance education and training in management and administration. 

CA Plus is a Charitable Incorporated Organisation (CIO). We have 13 paid staff delivering all services 

under the direction of the Chief Executive and we are governed by a Board of Trustees. 

What we do now 
Over the years CA Plus has developed a range of core services. These complement each other and 

taken individually or overall, they enable our client groups to focus on service delivery, knowing that 

financial administration is being dealt with efficiently and effectively.  

We are accounting people, but as a charity we are a little different. Our services go far beyond a 

typical accountancy practice. Throughout the year, we are on hand to support our clients with any 

issues that arise around finance and payroll. Our annual accounts service for example, is not just 

about preparing accounts. It’s about getting an understanding of the client, the issues they face, the 

systems they use, and giving support and advice where relevant. 

Our core activities are: 

 

The provision of training and support. This ranges from responding to simple requests for 

information right through to setting up the financial systems for organisations. Most common is the 

design, implementation, training and ongoing support in online accounting systems. We provide 

training and support for trustees, staff and volunteers in aspects of financial management – 

responsibilities, planning etc. 

  

In recent times the delivery of all services has increasingly moved online. Most training and support 

is now given through remote screen sharing technology. We remain able to deliver in whatever 

format is most efficient - via phone, email, face to face meetings onsite, classroom style training 

courses, remote access online, resources downloadable from the website and our webinar 

programme. 



 

Accounting services. We prepare and independently examine accounts for around 340 

organisations. For some clients especially non-charities – this will include corporation tax 

submissions. Accounts are prepared and examined in line with relevant standards under company 

and charity law. Our CEO holds a practicing certificate with the Association of International 

Accountants (AIA) 

Payroll services. We deliver this service to approximately 200 organisations. This covers the 

operation of weekly, fortnightly and monthly payroll runs, with relevant submissions to HMRC and 

pension companies. 

Bookkeeping services. Around 52 clients engage us to assist with regular bookkeeping services. It is 

delivered remotely or on site. The service typically involves entering and processing data, reconciling 

accounts and producing relevant reports. It may also include VAT return calculations.  

We do not actually manage the finances or handle the banking arrangements of any client. 

Consultancy. From time to time we are asked to undertake specific consultancy work, for example to 

review and introduce completely new financial systems. 

Underlying all our services is a focus on communications and marketing. Our strategic aim here is to 

make sure that any organisation that needs us, knows about us. This applies specifically to the area 

of Nottingham and Nottinghamshire – the areas for which we receive grant aid. 

In recent years we have invested resources in this area as it is critical to our success. This has 

resulted in a marked growth (in demand, workload and income) which has been quite an 

achievement in a difficult period for our sector. We make use of all relevant communications and 

marketing platforms. 

Our resources 
CA Plus is fortunate to have built up significant, reliable and dependable resources. 

• First, there is the staff team. We have 13 staff, most of whom have been with us for many 

years, are highly qualified and experienced in this work. Our reputation as a leading service 

in this field has spread far and wide. We continually invest in the staff team from 

professional qualifications to various training opportunities. 

• Our Board of Trustees is stable and equipped with the range of skills and expertise necessary 

to carry out this role in an appropriately supporting and questioning manner. 

• Our finances are robust. We are grateful that in all these years, both Nottingham City and 

Nottinghamshire County Council have continued to grant fund our core services, in spite of 

the serious financial pressures they are under. Our reserves are healthy and adequate, as is 

the balance between earned and grant income. We do not rely on short term grant funding. 

• Technology and physical resources. We strive to ensure we have the best tools possible to 

do the job. In recent years the trend has been towards online systems, accounts production 

software and the use of digital communications. 

• Partners. Our relationships with funders and sector partners are crucial. They help spread 

the word; they provide a means for us to reach and support groups in need of our services.  



 

Our environment in the years ahead 
The last few years has been a tough time in our sector - not least from the impact of Covid-19.  For 

CA Plus the impacts have resulted in the following environment: 

A change in the way we work. All staff now work partly from home and partly in the office. Hours of 

work are also far more flexible than before. 

With the exception of payroll files and the SAGE software, everything is now online. Our costs for IT 

hardware, IT support, travel and stationery are significantly lower. 

Demand for our services has grown continually. The majority of requests are still local, but a 

significant number of enquiries come from charities and CIC’s outside of the City or County. Most 

new clients for CA Plus are either existing charities looking to make savings and adopt more efficient 

systems, or new start up organisations often Community Interest Companies. Demand for services is 

much more price sensitive than it used to be. 

Our clients are also increasingly comfortable with an online service, but we do remember that not all 

clients are in this new world. There are still clients who use pen and paper and for whom this works 

just fine. 

Regulatory compliance is more demanding and digital – from PAYE and VAT submissions to HMRC, 

Corporation tax filing, the Pensions regulator, Companies House and Charity Commission filing 

obligations. In theory, this makes organisations more publicly accountable and therefore increases 

the importance of good accounting and governance. 

What we need to do by 2025 
As ever, we need to stay on our toes – ready to respond to whatever comes our way, whether that 

be changes in technology that open new opportunities, or changes in regulation beyond our control. 

There are, however, some things we can do ourselves. 

Review our formal objectives. 

During 2022 we will review our charitable objectives. This is something we planned to do once we 

became a CIO.  

Our environmental footprint will improve. 

We cannot claim to be carbon neutral, but we are able to continue the changes to the way we work. 

Home working means less commuting for the staff team. 

Remote online services require far less travel to clients. Our time and cost on staff travel have 

reduced significantly in recent years. 

Our consumption of office supplies from paper to plastic folders is now minimal. 

The environmental impact of any new office space will be a central part of that decision. 

Payroll IT systems 

Payroll is the only service where we still use a physical on-site server to hold client files. Staff work 

from pc’s connected to this server, although remote log in from home is used when working from 

home. The online options with SAGE software are limited, and at present a full online service is not 

available for our bureau, but there may be options in the near future. In 2022 we need to consider 



 

these options – not least the use of an online interface with our clients enabling file and data sharing 

more easily. 

Service Provision  

One area of service provision is relatively high risk - VAT. Especially for charities this is a very 

complex area. Unlike most small accountancy practices, we have dealt with all aspect of this – not 

just the practicalities of accounting for VAT but also the giving of advice on VAT treatment and 

recovery methods. This is increasingly challenging and has required high levels of VAT skill and 

training within the team. This is no longer realistic. We will therefore link in partnership with charity 

VAT specialists wherever our clients need advice on the correct VAT treatment of inputs and 

outputs. We will instead focus on the accounting for VAT as part of our bookkeeping service. 

Communications 

In 2022 we will recommence a regular quarterly update bulletin for all our clients. This will include 

news from our partner organisations. We will also run a free webinar programme every 6 months. 

 

Partnerships 

We will continue to develop and strengthen our partnerships across the City and County, specifically 

through our membership of the Nottingham Together Partnership and working with Nottingham CVS 

and other City-based infrastructure organisations. This is a key element in our commitment to make 

sure that any group that needs us, knows about us.  

Size of CA Plus 

CA Plus, like all charities, exists to serve the needs of others. Growth of CA Plus in itself is not a 

charitable objective. However, we need to be of a sufficient size and flexibility not to rely too heavily 

on any particular aspect of our work or source of finance.  Our aim is that by March 2025, in terms of 

service delivery, income and expenditure, CA Plus grows by about 12% and becomes a £575K 

organisation. 

Our reserves are such that we should be able to aim for a balanced budget in the years through to 

2025. We anticipate that our overheads will increase, but not by as much. Our use of physical 

resources – office space, office supplies, hardware etc – may in fact decrease a little. Other overhead 

costs, insurance, training etc may increase. We anticipate increasing our frontline staff team by 

perhaps 1.5 or 2 full time posts by 2025. Appendices 2 and 3 set out the basic financial projections. 

Geographical reach 

Our roots are in Nottingham, both the City and County. Our recent experience is that with advances 

in technology and communications it is less important to have physical proximity to our clients. We 

do have some clients who we have never met in person. Clients are also placing less importance on 

the physical proximity of their accountants. 

 

Years ago, there were many other similar services in the UK and we would always refer requests on 

to local services, but most have closed and where they do not exist, and where we are perfectly 

capable of responding to the request, what reason would we have not to do so? But there is a 

balance to be struck. There is a risk that CA Plus could grow too fast and lose its charity focus, and 

we want to make sure we don’t lose touch with our roots. 



 

Over the next three years our marketing and promotion will focus on Nottingham and 

Nottinghamshire – for all charities, small CIC’s and non-profit organisations.  Outside of this area we 

will continue to serve all existing clients, but we will only offer our services to new clients that are 

charities.  

Staffing and succession 

As we anticipate a steady growth in client numbers (and therefore income) in the three years to 

March 2025, so our staff team will increase over that time. The Board will review this regularly and 

recruit additional staffing resources in good time as required. 

We are also conscious that our founding CEO may consider retirement at some stage in this period.  

By mid- 2022 the Trustees will work with the senior staff team to establish a plan for succession. 

Relocation 

During 2022 we may need to re-locate from our current office base. We are open to a base that is 

not in the City Centre as this is less crucial nowadays and there may be better opportunities 

elsewhere. We are also open to the possibility of a much smaller office. This could provide space for 

the payroll team while the other members of the team would move to home working full time. This 

decision will be taken by Spring 2022. 

Specific measurable targets by March 2025 
These targets, along with our anticipated levels of grant aid, would mean that by the end of March 

2025 we would reach our target in financial terms, of being a £575K organisation. This requires an 

average growth of 12% across the board. 

 

Service 2021 2025 

 Number 
of clients 

Income 
(£000) 

Number 
of clients 

Income 
(£000) 

Accounting 335 222 380 255 

Payroll 204 120 230 138 

Bookkeeping 48 33 53 36 

Additional 
Training & 
support 

100 14 110 15 

Online accounts 
systems 

266 23 295 25 

Consultancy NA 12 NA 16 

Grant aid NA 90 NA 90 

Total income  514  575 

 

How we will apply the grant aid received 
Both the City and County Councils grant aid CA Plus for the same purposes. Within each authority 

there are numerous organisations providing services and support to local communities. All these 

organisations, no matter what legal form or size, need to manage their finances well. Funding CA 

Plus is the most efficient way of providing this support to those organisations. 

 



 

 

The funding performs three functions: 

1. At around 17% of our overall income, in contributing to core funding for overheads it helps 

us keep the costs of our primary services low. Most of the support, advice and training we 

give to City and County groups comes initially through the provision of primary services. 

2. It specifically covers the costs of the free advice and support we give through initial sessions 

with new clients, training courses, webinars and other web-based resources. 

3. The funding enables us to provide subsidised additional support to organisations in the City 

through Bookkeeping and in both the City and County area through Time Bank.  This is 

where groups need support beyond our primary services. They purchase time and use it 

when they need support in whatever form is required – a quick call, an email, on-site 

training, remote link support etc. 

The following table extrapolates some measurable annual targets for services to groups based in the 

City and County areas – broadly based on a percentage relative to the client mix in 2021, bearing in 

mind that roughly 10% of our clients are outside of this area and do not receive subsidised services. 

Figures show the target for 2025 

Number of clients per annum Total City County Outside 

Receiving the Accounts service 380 190 120 70 

Receiving the Payroll service 230 115 75 50 

Receiving the Bookkeeping service 53 30 20 3 

Using the online accounting system 295 140 80 75 

Using the Time Bank system for additional 
training & support 

110 40 30 40 

Webinar attendance in the year 300 150 90 60 

 

 

Conclusion 
CA Plus is in a good position:  well-respected, well-resourced and well placed to continue achieving 

its charitable aims. The plan in the next three years is simple - to continue to deliver the highest 

possible quality of service and to grow at a steady and sustainable pace. 

Adopted by the Board of Trustees 

23rd February 2022  



 

Appendices. 

1. Staff chart Nov 2021 

 

2. Budget 2022-23  

This is a rough estimate, based on the detailed draft budget for 2021-22 and projections through to 

2024-25.  

Summary - full costs     2021-22 2024-25 

           

          

Salaries      423,000 480,000 

          

Other costs      91,250 95,000 

          

          

Total costs of activity    514,250 575,000 

          

Summary of Income      513,900 575,000 

 

  



 

 

3. Reserves projection (2022-25)  

In 2018 the Board revised the long-term reserves policy. The aim is simply to maintain long term 

unrestricted net current assets at a level equivalent to between 3 and 6 months average annual 

expenditure. 

 

 

 

 


